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Four sessions
Session 1: The importance and basic principles of discipling

Session 3: How to disciple
Session 4: Growing as a discipling community

Session 2: The tools and resources for discipling
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Managing expectations:

1. Just the BASICS of discipling
2. Not a lot of theory – case studies dominate
3. Bible-based discipling, not secular psychology
4. Course notes are brief – take personal notes
5. Interactive sessions, but stay focussed…
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FORMAT
• 17:00 – 17:30: coffee, tea and doughnuts 

• 20 min – theory, limited discussion, questions

• 30 min – specific case study and discussion (we 
will see how goes, as a big group at church)

• Q&A: wrap up no later than 18:40
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Four sessions
Session 1: The importance and basic principles of discipling

Session 3: How to disciple
Session 4: Growing as a discipling community

Session 2: The tools and resources for discipling
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The importance of discipling

18 And Jesus came and spoke to them, saying, “All authority 
has been given to Me in heaven and on earth. 19 Go therefore 
and make disciples of all the nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, 20 
teaching them to observe all things that I have commanded 
you; and lo, I am with you always, even to the end of the age.” 
Amen. (Mat. 28:18-20)
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The importance of discipling

Command: make disciples (followers of Jesus)

Who must do this?: the church / all believers

How to make disciples?: teach them to observe all of Christ’s 
commands
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The importance of discipling

We all therefore have a twofold duty:

(i) To become better disciples ourselves.

(ii) To help other believers to become better disciples. 
(The process of discipling).
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The task of discipling

Discipling includes:
• Encouraging someone who is already growing to strive for 

greater obedience and sanctification (i.e. there does not always 
have a to be a great sin in someone’s life to disciple them).

• Helping people deal with a particular sin (or sins) that is 
hindering their obedience and growth.
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The task of discipling

Discipling includes:
• Admonish one another (Rom. 15:14): this means gently 

correcting, warning, instructing and counselling one another in 
order to become more holy.

• Care for one another (1 Cor. 12:25) when we go through trials, 
hardships and difficulties. Bear burdens of one another (Gal 
6:2); help others who are experiencing hardships and trials.
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The task of discipling

Discipling includes:
• Edify and comfort one another (1 Thes. 5:1): to edify someone 

means to build them up and strengthen them in their faith.

• Stir one another up to good works (Heb. 10:24).
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The task of discipling

Edify

CareAdmonish / 
Counsel

HelpEncourage

Stir up
Comfort
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Discipling and counselling

Very similar: both include giving verbal instruction and counsel 
from Scripture.

Slightly different: discipling is more informal and the duty of all 
believers
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Why do believers need discipling?

• Spiritual immaturity: Christians start out as young believers and 
need to learn and grow. 

• Sin: old patterns of thinking and behaviour need to be put off. 
New, godly patterns need to be put on (Eph. 4:20-24).

• Temptations need to be overcome.
• Trials, hardship and suffering: believers need to be helped, 

strengthened and encouraged to persevere in the faith and not 
give up.
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The basic principles of discipling

The gospel is central: our greatest need is the 
forgiveness of sins and peace with God. Everything 
flows from this.

Check: are they a Christian and do they understand 
the gospel?
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The basic principles of discipling

Getting to the heart of the matter:

2 And do not be conformed to this world, but be 
transformed by the renewing of your mind, that you 
may prove what is that good and acceptable and 
perfect will of God. (Rom 12:2)
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The basic principles of discipling

Getting to the heart of the matter:

22 that you put off, concerning your former conduct, the 
old man which grows corrupt according to the deceitful 
lusts, 23 and be renewed in the spirit of your mind, 24 and 
that you put on the new man which was created according 
to God, in true righteousness and holiness.(Eph. 4:22-24)
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The basic principles of discipling

Getting to the heart of the matter:

Sinful thinking         Sinful behaviour        Negative feelings
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Identify wrong feelings / behaviour

Change thinking through teaching

Promote right thinking

Plan right behaviour

Identify satisfying feelings

Identify wrong thinking

Spiritual 
change
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CASE STUDY

Disclaimer: 

• No, I am not using you as an example!

• Typical  / common cases and issues
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CASE STUDY

The elders ask you to draw alongside Joe and disciple 
him. He is 28, single and a relatively new believer in 
the church. This is your first meeting…
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CASE STUDY

The elders ask you to draw alongside Joe and disciple 
him. He is 28, single and a relatively new believer in 
the church. This is your first meeting…

?
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CASE STUDY
Lessons learnt:
• Discipling is a bit different to counselling: not 

necessarily a major sin issue or crisis in their life.
• But all believers do have struggles / questions / 

uncertainties that they need help with.
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CASE STUDY
Lessons learnt:
• How to do a spiritual health check:

ü How is your Bible reading going? Any struggles?
ü How is your prayer life going? Any struggles?
ü Serving?
ü Giving?
ü Relationships? Purity?
ü Work, health, exercise…etc
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CASE STUDY
Lessons learnt:
• Offer help on any of these spiritual issues.
• If you identify some areas of concern, remember:

ü Identify their wrong THINKING
ü Change their thinking with Scripture
ü Then only deal with behaviour: Put off and put on…
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Q&A
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